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Manchester Titans American Football Club

Bullying and Harassment Policy 
Manchester Titans American Football Club believes that all members have the right to be in an environment free of intimidation. Everyone should be treated with dignity and respect. Bullying and harassment of any kind are in no-one’s interest and will not be tolerated.
Manchester Titans American Football Club disapproves all forms of harassment or bullying whether on the grounds of race, sex, disability, sexual orientation, religion or otherwise and seeks to ensure that all people are treated with both dignity and respect.

Harassment and bullying can reduce the effectiveness of the club in many ways by creating a threatening environment and negatively affecting morale. Bullying and harassment may make someone feel anxious and humiliated or trigger feelings of anger and frustration at being unable to cope. Some people may try to retaliate in some way, and others may become frightened and de-motivated. Stress, loss of self-confidence and self-esteem caused by harassment or bullying can lead to costs to the club including poor relations, low morale and inefficiency.

HARASSMENT & BULLYING
These terms are used by most people, and many definitions including bullying as a form of harassment.
Harassment – disability, race or sex
Harassment means unwanted behaviour related to a protected characteristic that has the purposes or effect of violating a person’s dignity or creating an intimidating, hostile, degrading, humiliating or offensive environment for them.
Harassment- religion or belief or sexual orientation
there is no specific prohibition on harassment related to religion or belief or to sexual orientation. However, if you harass someone because of their religion or belief or their sexual orientation, and consequently treat them less favourably than you would treat someone else, a court would count this as direct discrimination, which is unlawful.
Victimisation-
This occurs when a person treats someone badly because they have made or supported a complaint about discrimination or harassment, or because the person thinks that they are doing or may do these things. It will also be victimisation if a person treats someone badly because they support someone else who makes a discrimination claim. A person is not protected from victimisation if they have maliciously made or supported an untrue complaint.
The following are some examples of such behaviour:
· Spreading malicious rumours, or insulting someone by word or behaviour (for example on the grounds of age, race, sex, disability, sexual orientation and religion or belief)

· Ridiculing or demeaning or picking on someone or setting them up to fail

· Exclusion or victimisation or unfair treatment

· Unwelcome sexual advances- touching, standing too close, the display of offensive materials, asking for sexual favours, making decisions on the basis of sexual advances being accepted or rejected
TYPES OF HARASSMENT & BULLYING

Harassment on the grounds of sexual orientation 
Sexual orientation is defined as an orientation towards persons of the same sex (e.g. gay men and lesbians), persons of the opposite sex (e.g. straight men and women) and persons of the same and opposite sex (e.g. bisexual men and women). Conduct that ridicules or is intimidating or physically abusive of a member because of their sexual orientation, such as derogatory or degrading abuse or insults which are based on sexual orientation or offensive comments about appearance.

Racial Harassment 
This would include conduct which ridicules or is intimidating or is physically abusive to members because of their race or comments that are derogatory, degrading or abusive insults which are related to a person’s race
Disability Harassment 
Disability based conduct including conduct which ridicules or is intimidating or is physically abusive of a member because of their disability, such derogatory or degrading abuse or insults that are related to the person’s disability and offensive comments about appearance.


Harassment s on the grounds of Religion or Belief 
This occurs, on the grounds of religion or belief, when a person engages in unwanted conduct which has the effect of violating another person’s dignity or creates an intimidating, hostile, degrading, humiliating or offensive environment for that person. Conduct that ridicules or is intimidating or physically abusive of a member because of their religion or belief, such as derogatory abuse or insults which are based on religion or belief.   

Bullying
This covers a wide range of conduct which intimidates or undermines the recipient. Unfair criticism and intimidating behaviour are the most common types of bullying, and other examples include:      

· Insulting or verbally abusing a member 
· Provoking another member
· Criticising a member in an aggressive or inappropriate manner
· Undermining a members work or contribution
· Isolating or excluding a member from activities in which they would normally be included 
· Constant unwarranted criticism
· Deliberately giving too much work to individuals in the hope they will fail
· Regularly excluding individuals
· Physical or psychological intimidation
· Falsely claiming credit for other peoples work
· Shouting or using unsuitable language towards others
Cyber bullying
Cyber-bullying is an aggressive, intentional act carried out by a group or individual using electronic forms of contact repeatedly over time against a victim who cannot easily defend himself/herself.

We mean bullying by electronic media such as:

· texts or messages or calls on mobile phones

· The use of mobile phone cameras to cause distress, fear or humiliation

· Posting threatening, abusive, defamatory or humiliating material on websites, to include blogs, personal websites, social networking sites

· Using e-mail to message others

· Hijacking/cloning e-mail accounts

· Making threatening, abusive, and defamatory or humiliating remarks in chat rooms.
All bullying is damaging but cyber-bullying and harassment can be invasive of privacy at all times. These acts may also be criminal acts. All members of the committee at Manchester Titans are aware they have a duty to bring to the attention of the Welfare Officer any example of cyber-bullying or harassment that they know about or suspect.
If you suspect or are told about a cyber-bullying incident, follow the protocol outlined below:

Mobile Phones 
· Ask the player to show you the mobile phone

· Note clearly everything on the screen relating to an inappropriate text message or image, to include the date, time and names

· Make a transcript of a spoken message, again record date, times and names

· Tell the player to save the message/image Inform the Welfare Officer and committee member and pass them the information that you have.

Computers 
· Ask the player to get up on-screen the material in question

· Ask the player to save the material

· Print off the offending material straight away

· Make sure you have got all pages in the right order and that there are no omissions

· Inform the welfare officer and a member of the committee and pass them the information that you have.
COMPLAINTS PROCEDURE 

If you are a victim of harassment or bullying you are advised to make it clear to your harasser that the behaviour is unacceptable and must stop. If you do not feel that you can do this or if the bullying and harassment continues after you have asked for it to stop, you should speak to the welfare officer. 
The matter will be discussed with you in confidentiality and help offered to you to decide how best to deal with the problem. If you have not already spoken to the harasser informally, you may feel more confident in doing so if someone accompanies you.

Manchester Titans British American Football Club takes all allegations of harassment and bullying extremely seriously and aims to ensure that where allegations are founded appropriate disciplinary action is taken against the harasser. 

Disciplinary action may be taken against the harasser/bully even if the victim does not wish to take the matter further. Disciplinary action if the harassment/bullying is deemed major could entail expulsion from the club and if necessary depending upon which form of harassment the police may be contacted.
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